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M&A | M&I Transaction Support
Our seasoned mergers and acquisitions (M&A) and mergers and integrations (M&I) resources 

have experience successfully coordinating, managing and implementing strategy, operations, 

systems and staff. This corporate, hands-on experience in highly acquisitive companies means 

efficiency and effectiveness that routinely saves our clients time and money. 

Our M&A and M&I clients not only expect a high level of technical transaction experience but also 

a significant level of “political savvy” that will help throughout the acquisition and/or integration 

process.

 

Our M&A professionals also support departments in transition, having dealt with both planned 

and unplanned departures common to merger and integration deal structure.

Specific Solution Areas

Merger preparation and support

Acquisition support

Post acquisition integration, planning and management

Financial due diligence

Preparation and maintenance of financial information

Financial management of virtual data rooms

Analysis and evaluation of target accounting/finance staff pre and post sale

 

Relationships beyond the transactional


